



Cal Tahoe Emergency Services Operations Authority


JPA Board Of Directors
Regular Meeting
Monday April 9, 2018 9:00am
Lake Valley Fire Protection District
2211 Keetak Street, South Lake Tahoe, CA  96150
Fire Station 7


Minutes

I. Special Meeting- Call to Order/ Roll Call/ Pledge of Allegiance
	
	A. Chairperson Bettencourt called the meeting to order at 9:00 a.m. 
	B. Pledge of Allegiance
	C. Board Attendees
· Bob Bettencourt, Chairperson
· Tom Davis, Director
· Leona Allen, Director
· Tom Bacchetti, Director

	Other Attendees
· Ryan Wagoner, CTESOA Executive Director 
· Kayla Galinski, CTESOA Office Administrator
· Curtis Harper, CTESOA Operations Manager
· Tim Alameda, Fire Chief for LVFD 
· Mike Mosca, Lake Valley
· Jim Drennen, City of SLT
· Dave Hekuis, Lake Valley
· Corey McLeod, Barton Memorial Hospital
· Steve Pevenage, Lake Valley
· Ted Jackson, Lake Valley
· Paula Peterson, South Tahoe Now Media
· Ann Collins, Lozano and Smith
· Nick Clair, Lozano and Smith

	Communications from the Audience on Non Agenda Items. 
		None.

	Public’s Chance to speak on any Non-Agenda Items. 
		None.

	D.  Note about California’s Open Meeting Law

1.  Approval of Agenda

		Director Davis moves to approve the agenda as is. Director Bacchetti seconds. No further discussion. Motion carries unanimously.


2. Approval of Special Meeting Minutes January 30, 2018

		Director Bacchetti notes that since he had to drop out of the meeting early he should abstain from the vote. Director Davis moves approval of the minutes. Director Allen seconds. Director Bacchetti abstains. No further discussion. Motion carries unanimously. 		
		

3. El Dorado County Health and Human Services Update

		Rich Todd from the county is unable to attend. Executive Director Wagoner communicates that he attended the West Slope JPA meeting the previous week and they are still in negotiations with county in regards to their new contract. Executive Director Wagoner states that they have sent a counter offer to the county and are waiting on a response. Their goal is to have a finalized contract by July first. Executive Director Wagoner reminds the Board that whatever the West Slope contract comes out to will help to steer what the RFP will look like for us. Director Bacchetti asks if the West Slope agreement will dictate our contract. Executive Director Wagoner explains that we go to bid, but that the West Slope agreement will act as a roadmap for our RFP. 
		 

4. Budget Review by Treasurer Dave Olivo 
		 
		Dave Olivo is not in attendance. Executive Director Wagoner offers to go through the budget. Executive Director Wagoner states that January was a three payroll month and that we are on track to catching up with the payroll budget by the end of the year. Executive Director Wagoner also notes that it appears we are over budget on the New Ambulance line, however it is just because of the way the CPA breaks out the budget and that we spent slightly under what was budgeted for the new ambulance. Director Allen asks when, if ever, the JPA receives the Performance Bond back. Executive Director Wagoner explains that it is only returned if the JPA dissolves. Director Allen also asks if there is a way to show a year-to-date budget rather than a month to date budget. Executive Director Wagoner states that it is Dave Olivo who does that and that he will make the request. Director Allen asks how there is a refund from State Comp Insurance. Executive Director Wagoner explains last year we paid based on our budgeted payroll and we were under budget, therefore received a refund after their bi-annual audit, however this year we will likely be over the estimate and will need to pay the difference. Director Davis asks for explanation of the Scholarship program. Executive Director Wagoner explains that the Board voted to implement a program which allowed the JPA to support two employees attending Paramedic school. The total of a $5000.00 scholarship each, half being paid out in increments biweekly until their school ended, the other half to be paid in increments after they were accredited in the county. He explains that one of the employees receiving the scholarship has been hired by the City of SLT Fire Department and will not be receiving the other portion, and the other employee did not pass his final and will also not be receiving the second portion. 
		




5. Discussion and possible approval of Third Amended Joint Powers Agreement adding new member agency, Barton Healthcare System
		
[bookmark: _GoBack]		Executive Director Wagoner explains that after the Board voted to include Barton as a member to the JPA, the county asked if the JPA was following all the steps required by the new law. Attorney Ann Collins explains that she and Nick Clair have provided a possible draft of the amendment and are available to answer any questions and to help navigate the process. Director Allen points out a few concerns in the wording of the draft document. Chairperson Bettencourt asks the Council where the JPA stands in the process of adding Barton as a member agency. Attorney Nick Clair explains that since the Board has voted to add Barton, once the agreement is approved, the agreement needs to be sent to and approved by each member agency, then once it is returned to the JPA Board, the process would be finalized and Barton would be a member agency. Chairperson Bettencourt asks if the Board is comfortable having a six-person Board. Director Allen and Director Davis both say they are not comfortable with an even numbered Board. Director Allen suggests having the City drop down to one representative, as all of the other non-transporting partners have only one representative. Director Bacchetti states that he agrees the Board make-up is a problem but he does not believe it is the time to discuss it. Chairperson Bettencourt states the Board could discuss the option of adding a seventh representative. Director Davis states that he thinks it would be a good idea to look into adding another entity that has a vested interest in the JPA. Director Bacchetti states it is always difficult to ask someone to give something up and that a more reasonable response would be to add another representative. Chairperson Bettencourt suggests to hold another meeting soon to discuss Board makeup. Director Bacchetti moves to amend the proposed agreement on page three, item four, to amend the wording to elected representative. Director Davis seconds. No further discussion. Motion carries unanimously. Director Bacchetti moves to accept and move forward to the member agencies the agreement as amended to add Barton as a member of the JPA. Director Allen seconds. Chairperson Bettencourt clarifies it is just to send the agreement to the member agencies. No further discussion. Motion carries unanimously. 


Director Davis requests support from the JPA to get 3rd Street paved into Barton. He states he is presenting this again at the City Council Meeting on April 17th.  
		 

	E. Adjournment
		Chairperson Bettencourt adjourns the meeting at 10:04 a.m. 
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